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Friends of Stonegate Pre-School
Wednesday, 11 January 2012 at 8pm The Bell, Ticehurst

Present:  Liz, Justine, Natalie, Holly, Katie, Sarah and Virginia 
Apologies:  Victoria, Amanda, Ann-Marie, Sam, Sharon, Julie, 


1. Apologies and Matters Arising from last minutes:
No matters arising, minutes approved.

2. Chair’s Report
I would like to thank Holly, Natalie & the team for the excellent work they do at pre-school, with the continued varied activities they offer our children. The Christmas Extravaganza was very successful. Special thanks to Katie, with her outstanding achievement we raised over £230!!

I see that we continue to collect email addresses from parents; this appears to be the most popular method of communication. Are these addresses now saved in a group, so information can be emailed?

The BBUFA workshop that Justine & I attended in December was very informative and we will discuss this in more detail later, as the suggested changes, need committee approval. Ann-Marie, Roz & Tamsin have expressed an interest to be chair and I will talk to them all in more detail before the AGM. Sadly, Justine has resigned and so we need to start looking for her replacement. Let me know if you or someone you know would be suitable.

Sarah & I are meeting with the team on 20 January. Due to Christmas we have not met since our last committee meeting. 

Thank you for coming & I look forward to hearing your views on incorporation & marketing!

3. Manager’s Report
Thank you for all your support at the end of the Christmas term.  The pantomime was a huge success, as was the Christmas buffet and singing with Santa.  We got such amazing feedback, and we were so proud of all the children and our staff who put in such hard work.  A profit of £150 was made on the day, and the money for the DVDs is still coming in.

We began the new year with three new starters, Mamie, Lily and Romilly.  Many people have now also upped their sessions, therefore we are now very busy which is fantastic.  There are now only a few bookable sessions available until the end of the school year.  People are also continuing to book up extra sessions during the week.  However, we have to ensure that everyone is aware that the sessions can only be booked due to there being enough staff to cover the extra children and that we are not already out on a trip for example, as there has been a little confusion with people just turning up and also getting upset if they are unable to come to an extra session.  After February we have a further four children starting.  We are now beginning to get lots of enquiries for places, so we need to keep this momentum up and start advertising ready for September 2012.

This term all staff are attending various courses, including Child Protection, Observations, Planning to name a few.  Splitting Happy Hoppers into two groups has benefited the children greatly, and is working really well.  Sharon, Julie and Hannah continue to bring great ideas and work really hard in their specific areas to make every day run so smoothly.  Bernadette now works with us on Thursdays and covers whenever needed and Louise now works every Monday and Wednesday afternoon, helping with the children and also tidying up after us.

Still to come this term we have Friendship week, baby photo competition, pet week with our vet nurse who will bring some furry visitors a special visit from Angelina Ballerina Dance Academy and at the end of term we have our Valentine’s Ball.

Thank you for your continued support.

4. Treasurer’s Report

Happy New Year to all!

As our financial year ended on 31 December 2011 I am now currently working on the Year End financial accounts, I envisage these to be completed by the next Committee meeting.  Whilst I am working on the accounts I am also compiling a monthly cost on cost analysis which will show where costs have been high in 2011 and therefore give a detailed report to the Committee on where the money has been spent.  I am setting up the new financial year accounts on the new Sage Accounting system which hopefully will prove much quicker and user friendly than the present excel spreadsheet system and in contact with Inland Revenue about a gift aid claim which should be in excess of £1k which hopefully we should receive by mid March due to the amount of paperwork which has to be filled in correctly.

We ended 2011 in the red unfortunately, the costs which have attributed to this are knock on effect from the rent increase and KHD’s grant decreasing then stopping in March 2011.  Therefore Pre-School had to incur the costs of French lessons and Jumping Beans which was an extra £340 per month.  Also recruitment costs, staff salary increases and general increase in costs for everyday supplies have also attributed to high outgoings.

However on a very positive note our pax numbers for September to December were the highest since I have been associated with the Pre-School and January to March pax numbers are very good.  This puts the Pre-School in a very strong position to break even by the end of March 2012 and from April to the end of July not only recoup the £2.5k from the savings account, this must be seen as a priority to safe guard and protect Pre-School but also hopefully invest in new outside equipment for the spring/summer months.

This will mean that the following points need to be agreed by the Committee and adhered to from January to end of July 2012 so that Pre-School can continue to be financially viable:

Staff hours to strictly be as per staffing sheet, any extra hours need to be authorised by Chair, Vice Chair or Treasurer and these will only be agreed on an absolute necessary basis
No expenditure except the necessary everyday costs involved in running Pre-School, staff and committee to follow weekly budget
Any particular items/equipment that are not everyday but wanted the money required will have to be raised by fundraising events or through ragbag monies
Staff wages to be frozen until January 2013
The only staff training courses to be attended are the necessary courses for staff to meet current legislation requirements
£150 budget for advertising/marketing of the Pre-School until April 2012

If the above is agreed by the Committee then I envisage by the beginning of September 2012 Pre-School should be able to:

Transfer £2.5k back into the savings account and therefore secure protection for Pre-School
Invest in outside play equipment for spring/summer months
Have a strong cash flow going into the lean quarter of September 2012

Please let me know if the Committee is in agreement with the above.

The above was agreed by all Committee members present.  It was also agreed to change French lessons on a Tuesday to Spanish (letter to go out to notify parents nearer the time).  Sarah would be interested in doing it from September 2012 – will let us know – in the meantime Justine to ask Alex (Mrs Gudgeon’s sister) to see how much she would charge.

5. Fundraising
Ideas for 2012 – Many good ideas were put forward for the coming year, they included:  pack bags at Tesco (Virginia to contact Tesco); auction of promises/or similar; car wash at April’s Farmers Market (Liz to email John Maxfield to see if ok); Stomp stall
Organised events in the diary:  sponsored wellie wongers – 21 March; 29 March - Little Luvvies show & Easter Bonnet Parade – invite vicar to judge (Natalie and Holly) - teas /coffees & cakes to be served by the Committee; Valentines Ball – teas and coffee only to be served; WBD – 1st March 2012 – Sarah, Virginia and Katie to serve croissants/tea and coffee – croissants from Bookers (Justine to get) – Holly and Natalie to contact book lady; 31 May – Golden Jubilee Party – children to dress up as Kings and Queens - plates of food along the lines of an “old fashioned” tea and country dancing to be organised.
Dragon Boat (Burwash Toddlers share)- £200 agreed by committee to be given to Burwash Toddlers
Heathfield Show 26 May – pitch price 3x6 £117 including VAT/6x6 £180 – HB to email to find out how much pitch will be – ideas include throw a hoop/ball at pig, sheep and horse? – must be an eye-catching idea/ideas then this stall can be used at other events throughout the year – any more ideas please email Liz.

6. Marketing
Pre-School have no flyers at present – marketing will be done on the above fundraising events with new flyers.  Holly to see if she can do one on Illustrator then see how much it would cost to do “postcard size” eye catching flyers with logo, contact details and what we do - “unique”!  Jennie Wilkinson has offered to go into toddler groups to advertise Stonegate Pre-School – Holly/Natalie to set up meetings for Jennie.  Grapevine advert to be a box not a lineage ad – Holly to use leaflet to go in box ad to the Grapevine – Holly to arrange.

7. Incorporation
The Committee discussed various options for pre-school to change status – Liz explained what we are at the moment uncorporated with high risk attached to Committee members and explained that if Pre-School became Incorporated Pre-School would still be a charity run by a Committee but the risk to Committee members would have high risk attached to it.  Liz proposed to the present Committee members that we go incorporated so it removes the liability from committee members advising that the cost would be £700.  The Committee members present agreed to go ahead moving to a  incorporated company.  Justine to start organising.

Please refer to the below for more information on Incorporation.

Incorporation
Incorporated charity has a legal personality distinct from its members and trustees. It has the legal capacity to do many things that a natural person can do. It often has rights, liabilities and obligations separate to and independent of its members. The liability of individual members is usually limited. 
What do we need to do?
Hold a committee meeting at which we vote to incorporate. Following the outcome of that proposal you can begin the process. You do not just change from one to the other, the process involves setting up a new charitable company (through Companies House and The Charity Commission) that has a new charity number and a new name, yours would likely be Stonegate Pre-School Ltd or similar, and then an application to HMRC (Her Majesty's Revenue & Customs) for recognition of your charitable status. Assets are then transferred from the current to the new structure and the current, existing registered charity is dissolved.

There will be reporting duties to Companies House which will result in fines if not met. It's best to ensure you have the systems in place to meet those requirements before you proceed. As you have a paid treasurer it will probably not be a problem, but may result in more work, so should be planned for.


I've attached a link to take you to the guidance on The Charity Commission website:
http://www.charitycommission.gov.uk/Charity_requirements_guidance/Charity_governance/Good_governance/incqanda.aspx

I've also attached a document which is the Pre-School Learning Alliance quick guide to incorporation, it refers to a further publication you may want to purchase, The Complete Guide to Incorporation For Early Years Settings.

A charity consider incorporation as a company?
It may be appropriate to establish a company where some or all of the following apply:
· the charity is or will be quite large
· the charity has or will have employees
· the charity does or will deliver charitable services under contractual agreements
· the charity does or will regularly enter into commercial contracts
· the charity is or will be the owner of freehold or leasehold land or other property
What will be different on incorporation?
[bookmark: c1]C1. How does personal liability differ between a company and an unincorporated charity?
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The charity trustees of an unincorporated charity have personal liability for debts incurred on behalf of the charity but are entitled to be indemnified from the charity's funds where liabilities have been properly incurred for the purposes of the charity.
The trustees/directors of a company charity and the trustees of certain other incorporated charities have the protection of limited liability as an incorporated charity has a legal personality distinct from its members and trustees.
The new incorporated company charity will be a new legal entity. If you have chosen exactly the same purposes and very similar rules for the charity's internal regulation and management, then it is likely to operate in a similar way. In practice, whilst the charitable purposes will often be similar, the articles of association of the new company charity will often contain different rules, powers and rights to those contained in the governing document of the unincorporated charity.
What do we have to do?
An existing unincorporated charity cannot simply be converted into a company. Instead, you have to form and register a new company with Companies House. Guidance on incorporating a company is available on the Companies House website.
You will also need to register that company as a new charity with us. Further guidance on registering the new company charity with us is available on our website as is a model Memorandum and Articles of Association for a company charity.
The new company charity will be a new corporate entity separate from the previous unincorporated charity. The new company charity will also usually have a different charity registration number. This is because, in law, the company is a completely new entity which is taking over the assets and undertakings of the previous unincorporated charity.
The process for transferring the assets and undertaking to the new company charity will often depend on the unincorporated charity's constitution. Advice on the methods that can be used is provided in section D4 of this guidance.
Following the transfer of assets and undertaking and settlement of liabilities, the unincorporated charity may then be dissolved and removed from our register. In some cases, with our agreement, the old unincorporated charity may be retained as a 'linked charity' on our register. In such cases a uniting direction may be needed. Further guidance on dissolving a charity can be found in section I of The Essential Trustee (CC3).
As a matter of good practice and for public accountability, it is recommended that accounts for the cessation period are prepared. These accounts should cover the period from the last financial year end to the unincorporated charity's dissolution and quantify the assets transferred and its activities in the cessation period.
What next?
Vote for incorporation
You will need to discuss with your legal advisers the method to be used to transfer the assets and undertaking of the unincorporated charity to the new company charity.
The process for transferring the assets and undertaking to the new company charity will often depend on the unincorporated charity's constitution. For example, where an unincorporated charity has a dissolution clause or a power to amalgamate then the transfer of assets to a charitable company should be carried out under the dissolution clause or under the power to amalgamate.
Therefore, before you dissolve the unincorporated charity you need to check for any dissolution clause in its governing document. Occasionally, the dissolution clause may say that on winding up, any residual assets must go to a named body (sometimes a related national charity).
You should also check the powers set out in your governing document as very occasionally there may be a restriction that would prevent funds being used to pay for the incorporation process and the transfer of assets.
We accept that, unless specifically excluded by the governing document, charities have the power to make a grant or gift to another charity in furtherance of its objects. This power can be used to transfer all assets to the new company charity whether or not the unincorporated charity has a dissolution clause. However, this power must not be used to bypass any specific requirements of a dissolution clause.
If leaseholds are vested in the new company charity by an order under section 16 of the Charities Act 1993, then this does not create a breach of a covenant or condition (section 97(3) of the Charities Act 1993) and so may provide an effective way to transfer leasehold interests. It may also be possible for the order to include leases of equipment or motor vehicles.
It will also be important that you identify any endowments or other special trusts held or administered by the unincorporated charity as arrangements will need to be made, usually a scheme made by the Charity Commission, for the company charity to be appointed the corporate trustee of such funds.
A vesting declaration transferring all the assets of an unincorporated charity to a new company can be made under section 75E of the Charities Act 1993. In such cases the incorporation must qualify as a "relevant charity merger" as defined in section 75C and the merger must be entered in the Register of Charity Mergers kept by the Charity Commission.
Liabilities cannot normally be transferred except by a novation agreement which includes the creditors. Therefore liabilities should generally be settled before the assets of the unincorporated charity are transferred. Alternatively, the new company charity may act as agent collecting and settling outstanding debts of the unincorporated charity. If the new company charity is to act as agent then the arrangement should be confirmed in any transfer agreement, for example:
'…that from the transfer date the company shall undertake and perform all contractual obligations of the association. That the association appoints the company as its agent to collect all outstanding debts and discharge all outstanding obligations.'
8. Any other business:
No other business.

9. Date of next meeting
8pm - 14th March 2012 at the Bell Inn, Ticehurst.
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